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Danielle Scott is a director with PFM’s Management and Budget
Consulting (MBC) practice and co-director of PFM’s Center for
Budget Equity and Innovation. Danielle specializes in projects
where the firm provides equity, budgetary, and financial analysis,
reviews municipal operations and develops multi-year financial
plans to help municipal governments overcome their fiscal
challenges. Specializing in integrating equity, she helps clients
develop long-term blueprints for fiscal, economic, and community
sustainability.

In addition to co-leading MBC’s emerging equity practice, Danielle
is actively involved in PFM’s efforts to develop client
understanding and implementation of recovery initiatives
associated with COVID-19 and the American Rescue Plan Act. In
this role she assists colleagues and clients by helping them
understand federal guidance and how to implement equitable and
multi-year approaches to recovery.

Danielle is also the practice lead for MBC’s growth strategy in
Texas where she has led and supported a variety of project work.
Most recently, Danielle served as the day to day project manager
for PFM’s Operations and Organization Review for Harris County,
Texas. She supported PFM’s multi-year financial plan work in
Houston, provided multi-year forecasting for Missouri City, Texas,
and is currently leading two projects in San Antonio for the City
and youth non-profit community.

Danielle also serves as core staff to the National Resource
Network, a consortium of private and nonprofit organizations
providing cross-cutting assistance to cities, counties, and
organizations across the country.

Contact

400 Lafayette S treet 
Suite 304
New Orleans, LA 70130

scottd@pfm.com
504.930.7690 office

Specialties
State & Local Governments 

Consulting

Education
B.A . in Poli tical Science 
Howard University

Started with PFM: 2015

Started in the Field: 2015
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